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History of the Guam Territorial Band 
 
In 1975, former Governor Ricardo J. Bordallo formed the Governor’s Youth Band, an 
auditioned high school ensemble that would play for official functions. In November 
1976, after the announcement of Jimmy Carter winning the US Presidency, a marching 
band was formed to march for the Inaugural Parade the following January.  Since then, 
the Band has been an active part of musical life on Guam providing a service to the 
community.  They have also traveled to the other islands of Micronesia and the CNMI 
in goodwill tours.  In 1982, intending to remove itself from political affiliation, the 
ensemble was renamed the Guam Youth Band.  Years later, when these youth were no 
longer youth, they renamed the ensemble The Guam Territorial Band.  The Guam 
Territorial Band, as it is now known, is the Official Band of Guam, and has been 
proclaimed such since the first term of Governor Joseph F. Ada. 
 
This year-round rehearsing ensemble has performed for many types of events to 
include graduations, military ceremonies, Veteran’s Day, Memorial Day, Marine Corp 
and Army Balls, Grand Opening Ceremonies, Presidential Visits, and Village Fiestas to 
name a few. Since 1996, with the decommissioning of the Navy Band on Guam, which 
has been in place since 1918, the Guam Territorial Band inherited military performance 
obligations that include dedications, receptions and change of command ceremonies. 
 
Internationally, the Band has represented Guam at various music festivals including 
several tours to Hawaii for the Pacific Basin Music Festival, They also toured Australia 
and New Zealand (1993, 2005), South Korea (1995), The Republic of Palau (1997), the 
United Kingdom (1998), Japan (1999, 2003), & Toronto and New York (2007).  It is a 
Gold Award (2005) and a Bronze Award (1993) recipient of the Australian International 
Music Festival; Silver Award Winner of the New York Band & Orchestra Festival (2007); 
and  Second place winner of the International Lions Parade (Marching Unit, 1998).   
 
In 1997, the band performed in the Republic of Palau for President Kuniwo Nakamura 
during the 5th Constitutional Anniversary.  In 1998, the Band performed for President 
William Jefferson Clinton’s historical visit to Guam.  In 2002, the Band played for 
Philippine former President Fidel Ramos. 
 
Former Directors of the Guam Territorial Band include Mr. Dave Poblete, the former 
Ms. Cheryl Bay, Mr. Charles Hardy, Mr. Brad McNeal, Dr. Milton Crotts, and the late 
George Toal, the first director and a founding member of the Guam Territorial Band 
Society. 
 
The membership of the Band spans a vast age range from early adolescence through 
senior citizens.  An assessment is administered to maintain the high quality of 
musicianship.  New members are welcome at anytime through the year. 
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Island-wide Band Organization Chart 
 
Central Region and Island-wide Headquarters Band 
 Is comprised of the music organizations the Guam Territorial Band Society.  The 
Central Headquarters Band will maintain command and control of all musical aspects 
of the Society and will provide the necessary sheet music, equipment, training and 
guidance for accomplishing all missions and objectives.  The Chief Band Master is the 
Society’s musical commander-in-chief. 
Band Alpha Α  shall be the premier ensemble of the Region/Island. 
Band Beta Β shall be the training band of the Region. 
 
Northern Region Satellite Band 
 This ensemble is established to cater to current and potential band members of 
Northern Guam.  A Band Master or designee appointed by the Chief Band Master shall 
have complete command and control of the operations of this satellite.  The purpose 
for the satellite is to provide an avenue for band members with the lack of 
transportation to live the Guam Territorial Band experience closer to home. 
Band Gamma Γ   shall be the premier ensemble of the Region. 
Band Delta Δ  shall be the training band of the Region. 
 
Southern Region Satellite Band 
 This ensemble is established to cater to current and potential band members of 
Southern Guam.  A Band Master or designee appointed by the Chief Band Master shall 
have complete command and control of the operations of this satellite.  The purpose 
for the satellite is to provide an avenue for band members with the lack of 
transportation to live the Guam Territorial Band experience closer to home.  
Band Epsilon Ε   shall be the premier ensemble of the Region. 
Band Zeta Ζ   shall be the training band of the Region. 
 
Note:  Each Regional Band Master shall adopt policy outlining the minimum rank 
required for each regional premier band.  All others shall automatically be members of 
the training band. 
 
Band Omega Ω - shall designate the group code for any island-wide combined 
ensemble.  
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Music Organizations of the Central Headquarters Band 
 
GTB George Toal Wind Ensemble  (Band Alpha Α) 
The Philharmonic Winds is the Region’s top music ensemble.  Membership to this 
group is limited to those ranked Musician Apprentice or higher, unless authorized by 
the Band Master.  The main function of the group is to prepare for music festivals and 
recording sessions by preparing and performing music of the highest caliber and 
artistry. 
 
GTB Ceremonial Concert Band (Band Beta Β)  
The Ceremonial Concert Band is the standard band.  All who have been assessed for 
membership and passed are members of this group.  The main function of this group is 
to perform for all the service performances of the community including but not limited 
to: Memorial Day, Veteran’s Day, graduations, grand openings, and formal receptions. 
 
GTB Pride of the Pacific Marching Alliance 
The Pride of the Pacific Marching Alliance is the marching band unit of the Society.  As 
an alliance, other community groups may participate as auxiliary units.  Similar to the 
Ceremonial Band, all who have been assessed and pass may be members of this 
group provided they are physically fit to march.  The main function of the Alliance is to 
represent the GTBS as a marching band at local and international events. 
 
GTB Will Cooper Jazz Orchestra 
The Jazz Orchestra is the Society’s standard jazz, stage, contemporary, and top-40 hit, 
cover band.  As the group on the leading edge of the music performance spectrum, its 
main function is to entertain by learning the popular music idiom in all its forms. 
 
GTB Ceremonial Brass Band 
This group prepares basic military service music for all military functions with only the 
brass and percussion section of the band.  This includes “Taps” at funerals for both 
military and state funerals. 
 
The El Nino Wind Orchestra 
Formerly known as the Guam Youth Band, this seasonal youth music organization is 
open only to youth members between the ages of 14-21.  Similar to Band Alpha, this 
group will rehearse and perform challenging concert and festival literature in 
preparation of any local, regional, or international music festival. 
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GTB Small Ensembles 
 Brass Quintet 
  Is a brass ensemble comprsed of two trumpets, French Horn, trombone, 
and tuba that prepares music of a broad spectrum.  As the most versatile small 
ensemble, brass quintets are able to fill-in for the entire Ceremonial Band where 
performance space and mobilization is an issue. 
 
 Tropical Reeds 
  Is a clarinet ensemble that prepares music for occasions requiring subtle 
ambient music. 
 
 Flute Choir 
  Is a flute choir that prepares music for occasions requiring subtle ambient 
music.  
 
 Sax Quartet 
  Is a saxophone quartet that prepares music for occasions requiring subtle 
ambient music.   
  
 Drumline 
  Is a percussion ensemble that prepares music for occasions requiring 
percussive music.  
 
Note: 
1.  New groups are formed all the time.  This list will be updated at least yearly to 
reflect the establishment or dissolution of certain small ensembles. 
 
2.  New groups can be formed at any time.  The minimum rank required for leadership 
of a small ensemble is Musician Apprentice (A5).  All small ensemble formation must be 
approved by the Regional Band Master. 
 
3.  There are no limits to the number of small groups as long as they are approved by 
the Regional Band Masters, and pose no hardship in the standard operations of the 
Regional Band.
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BAND LEADERS 
 
Musical Director/Chief Band Master 
 
Pursuant to Article VII of the GTBS Bylaws (as amended) 
Musical Director:  Must hold at least a B. A. in Music (or its equivalent in education 
and/or experience).  He/she shall be in direct charge of all musical aspects of GTBS, 
including but not limited to musician selection and registration and 
performance/rehearsal scheduling and content. 
 
Additional Duties and Responsibilities: 

- The development of a quasi-military band organization through the 
implementation of world-recognized music standards, rules and regulations, 
a rank structure and local band traditions.  The Band organization will be 
known as the Guam Territorial Band – Official Band of Guam, USA. 

- The selection of regional band masters charged with the direct responsibility 
of all music aspect of their respective regional bands. 

- The development of a island-wide band standard. 
- Oversight of the operation and music aspects of all regional bands, auxiliary 

music groups, and the Guam Youth Band Program. 
- The development, coordination and execution of island-wide and off-island 

band activities such as the Tumon Bay Music Festival and off-island band 
festivals, camps and tours. 

 
Regional Band Masters 
Directly in charge of – 

- The selection of regional associate and assistant band masters, other artistic 
and administrative leaders, and band members through an assessment 
process for the purpose of forming regional bands that will hold regular 
rehearsals and performances. 

- The enforcement of the GTBS Band Member Handbook in compliance with 
all rules and regulations, directives and policies of the Chief Band Master 
and the GTBS Board of Directors. 

- The creation of auxiliary music groups. 
- The selection, rehearsal and performance of all music. 
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Subsidiary Artistic Leadership 
(within each Regional Band) 
 
Associate Band Master 
 Is a band member appointed by the Regional Band Master tasked with 
musically directing and administering a large ensemble such as a concert band, 
marching band, jazz ensemble or other musical groups with at least 15 band members.  
The band member must have attained the rank of Musician (M1) Mus prior to 
appointment. 
 
Assistant Band Master 
 Is a band member appointed by the Regional Band Master or Associate Band 
Master tasked with leading a small ensemble or is assisting an Associate Band Master 
in leading a large ensemble.  The band member must have attained the rank of 
Musician (M1) Mus prior to appointment. 
 
Concertmaster  
 Is the most senior band member by rank, then age in charge of tuning the band 
at all rehearsals and concerts. 
 
Principal 
 Is the band member with the highest assessment score for that instrument or 
instrument group.  He/she is tasked with making uniform all expressive or stylistic 
interpretations and is responsible for performing all solos.  Principals will work with 
section leaders to coordinate and lead all sectional rehearsals. 
 
Drum Major 
 Is usually the oldest youth band member, or other designee based on the ability 
to twirl the marching mace and leadership potential.  He/she is tasked with instilling 
military discipline and esprit de corps while performing in a marching band setting.  
He/she becomes the primary artistic leader and is in charge of all aspects of the 
marching band training and performance.
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Subsidiary Administrative Leadership 
(within each Regional Band) 
  
Band Manager 
 Is the band member appointed by the Regional Band Master tasked with 
maintaining all administrative files for the Regional Band.  This includes but not limited 
to:  assessment folders, contact information, attendance reports, equipment inventory 
lists, and music library catalog.  This individual is the Regional Band Masters direct 
administrative representative and maintain command and control of all section leaders, 
librarians, and equipment coordinator. 
 
Section Leader 
 Is usually, the highest-ranking band member of the section or instrument group 
or is appointed by the Regional Band Master.  This band member is tasked with 
maintaining command and control in order to ensure that each subordinate band 
member is ready to rehearse and perform.  This includes but is not limited to: 
assessment/administrative folder, contact information, music folder, equipment and 
uniform checks, maintenance, replacement and corrections.  Section Leaders are the 
first person new members see to receive new member information.  They also 
coordinate the initial assessments with their leaders, arrange for initial music and 
uniform issue, and schedule sectional rehearsals with the principals in their section.  
Additional tasks may be assigned by the Regional Band Master or Band Manager. 
 
Staff Librarian (s) 
 Is a/are band member(s) appointed by the Regional Band Master tasked with 
maintaining control and security of the most valuable asset of the organization – sheet 
music.  Many of the pieces/song selections in the library are no longer in-print or 
original works.  Librarians are to maintain records of all original sheet music handed 
out to section leaders, maintain an accurate library catalog (manual or digital), and 
report monthly to the Band Manager and Regional Band Master any music 
replacement needs and other library issues.  In addition, the librarian is in charge of 
enforcing the sheet music use policy of the Band Member Handbook. 
 
Equipment/Logistics Coordinator 
 Is the band member appointed by the Regional Band Master tasked with 
reporting monthly to the Band Manager by maintaining accurate inventory records of 
all physical assets of the Regional Band.  The Equipment Coordinator will devise and 
enforce a policy for proper equipment use and maintenance.  In addition, this band 
member will work with the Band Manager and Regional Band Master in coordinating 
the safe transport of all musical instruments and equipment to and from all off-site 
rehearsals and performances.  This band member is also tasked in setting up all 
seating charts/stage plots and other stage requirements at all rehearsals and 
performances. 
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Note: Depending on the membership of each ensemble, Regional Band Masters may 
appoint multiple artistic and administrative leaders in order to maintain command and 
control. 
 
The Musicians’ Council 
 
1.  Each Regional Band shall establish a Musicians’ Council.  This council will provide 
valuable advice to the Regional Band Master on all band and band member issues.  It 
shall also be the board that decides how to discipline band members that violate the 
Code of Conduct. 
 
2.  Members of the Musician’s Council 
Membership to this council shall be limited to band members ranked M1 or higher in 
the region. 
 
3.  Officers’ of the Musicians’ Council  
The following officers will be elected annually by majority affirmative vote of the 
council. 
Chairperson 
Vice –chairperson 
Secretary 
 
4.  The rules of order and means of conducting business shall be in compliance with 
the latest version of Robert’s Rules of Order. 
 
 
The Regional Youth Representative 
 
1.  The youth band members of each specific region ages 14-17 shall annually elect by 
majority affirmative vote a Regional Youth Representative, from within that age group, 
who will sit as a non-voting member of the GTBS Board of Directors. 
 
2.  This representative is responsible for being the voice of the youth and for bringing 
to light issues that pertain to the youth members of the Regional Band to the Regional 
Band Master and all leaders.
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New Membership Selection 
 
 Three-month probation.  New members at least age 10 are welcome to sit in 
and play at rehearsals of the Guam Territorial Band.  Those seeking full membership 
must assessment no later than three-months after attending their first rehearsal.  Upon 
completion of the first assessment, the Regional Band Master or designee (panel or 
individual) shall confer a rank of appropriate stature to the new band member based on 
the criteria outlined in the Assessment Section of this handbook.  
 
 Upon selection for membership into the Guam Territorial Band, all new members 
are required to purchase the following: 
 

1. All band uniforms and accessories (see Uniform Code Section of this 
handbook) 

2. a music stand -  model adopted by band 
3. eight clothes pins 
4. music folder 
5. four lead pencils 
6. *musical instrument 
7. stand light – model adopted by the band 

 
*New band members must have an instrument to use at all rehearsals and 
performances.  In the case of new band members that don’t own their instrument, this 
may require coordination with school band directors in order to use the instrument for 
the Guam Territorial Band.  This is the responsibility of the band member’s and their 
parent to coordinate.  The GTBS has a small inventory of instruments that may be lent 
for a year pursuant to the Equipment Use Policy of this Handbook. 
 
 
Middle and High School Students 
 
 You are encouraged to join and stay a member of your school band.  School-
aged band members that do not meet the requirements for their rank may be asked to 
join their school band (mandatory) in order to stay proficient in their instrument.
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Assessment Procedures 
 Standard Assessment 
  There are three basic parts to a standard assessment.  They include: 

1. A Prepared Piece – is a piece or pieces selected by the band 
member that demonstrates the most impressive aspects of 
musicianship. 

2. All Major Scales and Chromatic scale 
3. A Sight Reading Exam – administered by the Regional Band 

Master or Assessment Panel. 
 
Note:  The level of difficulty/length of the prepared piece is outlined in the Rank 
Structure section of this Handbook.  New band members are encouraged to prepare 
for the assessment based on their current level of musicianship using the Rank 
Structure criteria as a guide.  They will be placed at an appropriate rank based on the 
assessment as determined by the Regional Band Master. 
 
Note:  Band members placed on inactive status for more that ninety (90) days must 
complete a new standard assessment, as outlined by the last rank held.  Those unable 
to fulfill this requirement will be placed at a rank representative of the band member’s 
current state of musicianship. 
 
 Assessment for Advancing in Rank 
  Band members that wish to re-assessment for an advanced rank may do 
so by fulfilling the requirements for the rank desired as outlined in the Rank Structure 
section of this Handbook. 
 
  Military and academic music training is recognized for direct appointment 
to an advanced rank and is based on the criteria outlined in the Rank Structure section 
of this handbook. 
 
 Terminal Rank 
  Band members that achieve the rank of Musician (M1) are excused from 
assessments, unless the Band Master sees it necessary to do so for part placement 
purposes, or if the band member has been inactive with the band for more than 90 
days.  Although the Musician (M1) rank is considered a terminal rank (not required to 
advance, in order to maintain membership), all band members are strongly encouraged 
to strive for excellence. 
 
 Waivers 
  Pursuant to the GTBS Bylaws article VII, the Music Director/Chief Band 
Master is the sole authority on all musical aspects of the organization.  Further, 
Regional Band Masters, are authorized by this clause, to grant any waivers for 
assessments or any part thereof in order to fill band positions in order to fulfill the 
missions assigned.  These waivers must be executed by written orders that must be 
posted in the band member’s file for future reference.
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Rank Structure 
 
There are four levels of musicianship that include ten grades.  They are: 
 
Appointed Leader Ranks    Grade Abbreviation 
Chief Band Master    *****  M5  CBM 
Regional Band Master   ****  M4  BM 
Associate Band Master   ***  M3  ABM 
Assistant Band Master   **  M2  AsstBM 
 
Artist Level 
Virtuoso      ***  M3  VMus 
Master Musician     **  M2  MMus 
Musician     *  M1  Mus 
 
Apprentice Level 
Musician Apprentice     A5  MusApp 
Apprentice 1st Class    \\\\  A4  A1C 
 
Junior Apprentice Level 
Apprentice 2nd Class   \\\  A3  A2C 
Apprentice 3rd Class   \\  A2  A3C 
Apprentice 4th Class    \  A1  A4C 
 
Note:  New members under probation are not ranked until an initial assessment is 
completed.  
 
The criteria for attaining each rank are outlined in the following pages.  Each rank has a 
minimum and a maximum time-in-grade, with exception to the Virtuoso and appointed 
ranks above, which are held indefinitely.  Band members with impending assessment 
requirements for advancement or maintenance in rank may schedule an assessment 
starting forty-five (45) days before completion of the maximum time in grade. 
 
Solo guideline:  Solos requirements that are at least 15 minutes in length are 
encouraged to have 2-3 genre authentic to the instrument.  Other state solo lists, and 
the Associated Board of the Royal Schools of Music (ABRSM) graded instrument lists 
may be used as guides in determining repertoire.
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Apprentice 4th Class 
 
Band member may apply for this rank once the following have been fulfilled: 
 
1. Complete three (3) months probation with at least 80% attendance at all 
rehearsals. 
 
2. Complete Initial Assessment. 
 
3. Submit Recommendation Letter from school band director or school 
administrator. 
 
4. Completed at least one (1) year of beginning band. 
 
Suggested Minimum Time in Grade: 6 months 
 
Suggested Maximum Time in Grade: 18 months 
 
Required courses during rank tenure: 

- rhythm exercises and music theory fundamentals 
- drills and ceremonies (marching) 
- instrument care 
- finding a mouthpiece/drumstick 
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Apprentice 3rd Class (A3C) 
 
Band member may apply for this rank once the following have been fulfilled: 
 
1. Eighteen (18) months playing experience on the instrument. 
 
2. Complete Assessment with the following difficulty level: 

-Required scale study: Bb, G, F and C 
Major (concert pitch) and relative minor scales 
One octave chromatic scales 

 
- 3-5 minute solo recital 

 
- Tone Quality of 6 

 
- Must have “A” in sight reading 

 
Suggested Minimum Time in Grade: 6 months 
 
Suggested Maximum Time in Grade: 18 months 
 
Required courses during rank tenure: 

- rhythm exercises and music theory fundamentals 
- drills and ceremonies (marching) 
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Apprentice 2nd Class (A2C) 
 
Band member may apply for this rank once the following have been fulfilled: 
 

1. Two (2) years playing experience on the instrument. 
 

2. Complete Assessment with the following difficulty level: 
-Required scale study:  Eb, D, A and E 
Major (concert pitch) and relative minor scales 
One octave chromatic scales 

 
-10-minute solo 

 
-Tone Quality of 7 

 
-Must have “A” in sight reading 

 
Suggested Minimum Time in Grade: 6 months 
 
Suggested Maximum Time in Grade: 18 months 
 
Required courses during rank tenure: 

- rhythm exercises and music theory fundamentals 
- drills and ceremonies (marching) 
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Apprentice 1st Class (A1C) 
 
Band member may apply for this rank once the following have been fulfilled: 
 
1. Thirty (30) months playing experience on the instrument 
 
2. Complete Assessment with the following difficulty level: 

-Required scale study:  Db/C#, Gb/F#, Cb/B, and Ab 
Major (concert pitch) and relative minor scales 
Two octave chromatic scales 

 
-15-minute solo 

 
-Tone Quality of 8 

 
-Must have “B” in sight reading 

 
Suggested Minimum Time in Grade:  6 months 
 
Suggested Maximum Time in Grade:  18 months 
 
Required courses during rank tenure: 

- rhythm exercises and music theory fundamentals 
- drills and ceremonies (marching) 
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Musician Apprentice (MApp) 

 
Band member may apply for this rank once the following have been fulfilled: 
 
1. Four (4) years band experience in the instrument. 
 
2. Complete Assessment with the following difficulty level: 

-Required scale study: 
All Major (concert pitch) and relative minor scales (natural, melodic and harmonic) 
Chromatic scale (from lowest to highest note possible) 
 

-20-minute solo 
 

-Tone Quality of 8 
 

-Must have “B” in sight reading 
 
Suggested Minimum Time in Grade: 24 months 
 
Suggested Maximum Time in Grade: 72 months 
 
Required courses during rank tenure: 

- rhythm exercises and fundamental music theory 
- drills and ceremonies (marching) 
- history of instrument 
- history of bands in the USA 
- history of GTB 
- stress management 
- intonation tendencies/harmony/acoustics 

 
Direct Appointment: 
Band members with the following military or academic coursework completed may be 
automatically appointed to this rank by the Regional Band Master: 
 
1.  Successfully complete a bona fide military band assessment and pass with a 
minimum 2.3 out of 4.0 (USMC, USA and USN standard). 
 
2.  Completion of at least 18 credits of music courses towards an Associates or 
Bachelors in Music. 
 
3.  Certified ABRSM Level 5 on the instrument
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Musician (Mus) 
 
Band member may apply for this rank once the following have been fulfilled: 
 
1. Six (6) years band experience in the instrument. 
 
2. Complete Assessment with the following difficulty level: 

-Required scale study: 
All Major (concert pitch) and relative minor scales (natural, melodic and harmonic) 
Chromatic scale (from lowest to highest note possible) 
 

-25-minute solo 
 

-Tone Quality of 8 
 

-Must have “B” in sight reading or 80 points 
 
Required courses during rank tenure: 

- rhythm exercises and fundamental music theory 
- drills and ceremonies (marching) 
- history of instrument 
- history of bands in the USA 
- history of GTB 
- stress management 
- intonation tendencies/harmony/acoustics 

 
Suggested Minimum Time in Grade: 24 months 
 
 
Direct Appointment: 
Band members with the following military or academic coursework completed may be 
automatically appointed to this rank by the Regional Band Master: 
 
1.  Successfully complete a bona fide military band assessment and pass with a 
minimum 2.7 out of 4.0 (USMC, USA and USN standard). 
 
2.  Completion of an Associate Degree in Music. 
 
3.  Completion of at least 36 credits of music courses towards a Bachelors in Music. 
 
4.  Certified ABRSM Level 6 on the instrument
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Master Musician (MMus) 
 
Band member may apply for this rank once the following have been fulfilled: 
 
1. Eight (8) years band experience in the instrument. 
 
2. Complete Assessment with the following difficulty level: 

-Required scale study: 
All Major (concert pitch) and relative minor scales (natural, melodic and harmonic) 
Chromatic scale (from lowest to highest note possible) 
 

-35-minute solo in a public performance or lead a small ensemble and prepare 
35 minutes of music for small ensemble in at least three genre. 
 

-Transcribe, arrange, or compose a piece for concert band. 
 

-Tone Quality of 9 
 

-Must have “B” in sight reading or 90 points 
 

Minimum Time in Grade: 48 months 
 
 

Direct Appointment: 
Band members with the following military or academic coursework completed may be 
automatically appointed to this rank by the Regional Band Master: 
 
1.  Successfully complete a bona fide military band assessment and pass with a 
minimum 3.0 out of 4.0 (USMC, USA and USN standard). 
 
2.  Completion of a Bachelor Degree in Music. 
 
3.  Certified ABRSM Level 7 on the instrument.
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Virtuoso Musician (VMus) 

Band member may apply for this rank once the following have been fulfilled: 
 
1. Twelve (12) years band experience in the instrument. 
 
2. Complete Assessment with the following difficulty level: 

-Required scale study: 
All Major (concert pitch) and relative minor scales (natural, melodic and harmonic) 
Chromatic scale (from lowest to highest note possible) 
 

-45-minute solo in a public performance or lead a small ensemble and prepare 
45 minutes of music for small ensemble in at least three genre. 
 
  - Tone Quality of 10 
 

- Must have “A” in sight reading or 100 points 
 
 
 

Direct Appointment: 
Band members with the following military or academic coursework completed may be 
automatically appointed to this rank by the Regional Band Master: 
 
1.  Successfully complete a bona fide military band assessment and pass with a 
minimum 3.2 out of 4.0 (USMC, USA and USN standard). 
 
2.  Completion of a Masters Degree in Music. 
 
3.  Certified ABRSM Level 8 on the instrument. 
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Assessment Standards.  Percussion 
 
 The Associated Board of the Royal Schools of Music graded examination for 
percussion, version 1990 shall be the guideline in assessing percussionists 
(http://www.abrsm.org/resources/percussionSyllabusComplete08.pdf).  All 
percussionists will need to be assessed on drum set, snare drum and keyboard 
percussion as part of their assessment.  Band Masters will, using the ABRSM graded 
curriculum, rank new band members in the following fashion, ABRSM grade 1 
corresponds to Apprentice 4th class, with all graded exams and ranks ascending 
respectively. 
 
Assessment Standards. Off-island Trips 
 
 As official Ambassadors-at-Large for the Island of Guam, all off-island trips will 
be designated with an assessment standard (minimum rank) in order to perform on the 
field/stage.  Members who wish to attend the trip with no guarantees of achieving the 
minimum rank to perform are welcome to do so.  All trips are considered open, as in 
any band member can go, but not all will be able to perform, subject to the discretion 
of their respective Band Master. 
 
Additional Assessment Resource. 
 
 ABRSM website: provides a guide for band members and their teachers on what 
solos to prepare for specific levels of musicianship.  Visit: 
http://www.abrsm.org/?page=exams/gradedMusicExams/latestSyllabuses.html 
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Appointed Ranks 
1.  The following rank/position is appointed by the Guam Territorial Band Board of 
Directors for an indefinite period: 
 
 Musical Director/Chief Band Master (M5) CBM 
 Criteria for selection is pursuant to the Guam Territorial Band Society Bylaws (as 
amended). 
 
Musical Director:  Must hold at least a B. A. in Music (or its equivalent in education 
and/or experience).  He/she shall be in direct charge of all musical aspects of GTBS, 
including but not limited to musician selection and registration and 
performance/rehearsal scheduling and content. 
 
Additional Duties and Responsibilities: 

-Chief Executive on all music aspects of the Society and head of the Guam Territorial Band 
-Develop Musician Handbook which may includes but is not limited to: 

  Selection of Band Members/Assessment Process 
  Awards  
  Uniform 
  Code of Conduct 
  Attendance 
  Discipline 
  Training 

-Appoint Regional Band Masters 
-Develop Island-wide Musical Season 
-Oversee all of GTB Music Operation 
-Perform other duties as directed by the GTBS Board of Directors. 

 
2.  The following rank/position is appointed by the Musical Director/Chief Band Master 
for an indefinite period of time: 
 
 Regional Band Master (M4) BM 
 Candidates must: 

- have attained the rank of Musician (M1) prior to appointment 
- demonstrate exceptional music and administrative leadership required to lead a 

large ensemble. 
 
Duties and Responsibilities: 

- schedule rehearsals and performance for the region 
- determine regional training needs of all ensembles 
- appoint subordinate artistic and administrative leaders 
- enforce the policies of the band member’s handbook 
- report monthly to the Chief Band Master on the status of the regional band 
- Perform other duties as directed by Chief Band Master. 
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3. The following ranks/positions are appointed by the Regional Band Master for an 
indefinite period of time: 
 
 Associate Band Master (M3) ABM 
 Candidate must: 

- have attained the rank of Musician (M1) prior to appointment 
- demonstrate exceptional music and administrative leadership required to lead a 

large ensemble. 
-  

Duties and Responsibilities: 
- Assume duties of Regional Band Master in his/her absence 
- Lead a large ensemble 
- Serve as logistics officer 
- Mark scores with conductors interpretation 
- Arrange for all rehearsal/performance/concert set-up 
- Work with librarians to prepare all sheet music 
- Perform other duties as directed by senior leaders. 

 
Assistant Band Master (M2) AsstBM 
 Candidate must: 

- have attained the rank of Musician (M1) prior to appointment 
- demonstrate exceptional music and administrative leadership required to lead a 

small ensemble. 
 
Duties and Responsibilities: 

- Assume duties of Regional Band Master and/or Associate Band Master in 
his/her absence 

- Lead a small ensemble 
- Arrange for all rehearsal/performance/concert set-up 
- Work with librarians to prepare all sheet music 
- Perform other duties as directed by senior leaders. 

 
Honorary Rank: 
 
 Band Master Emeritus/Emerita 
The Guam Territorial Band prides itself on the type of service it provides to the 
community of Guam.  The conductor of the Guam Territorial Band serves as the 
example musician and leader.  The rank of Band Master Emeritus/Emerita may be 
bestowed upon former conductors of the Guam Territorial Band at a formal concert or 
ceremony.  In addition, distinguished guest conductors may also be recommended for 
this rank. 
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Band Member Activity Status 
 Full-time Band Member.  A band member that rehearses for the GTB at least 4 
hours per week and attends at least 80% of all performances and concert. 
  
 Part-time Band Member.  A band member that rehearses for the GTB at least 2 
hours per week and attends at least 60% of all performances and concerts. 
  
 Seasonal Band Member.  A band member that rehearses at least 4 hours a 
week for specific times out of the year and attends at least 80% of the performances 
and concerts within that season. (i.e. festival season, Christmas season, and off-island 
trips) 
 
 Ensemble Specific Band Member.  A band member that is dedicates to a 
specific genre of band music, rehearses at least 80% of the scheduled rehearsals for 
that specific genre, and attends at least 80% of all genre specific performances and 
concerts. 
 
 Inactive Band Member.  A band member with a prolong leave of absence, or has 
attended less than 60% of all rehearsals, performances and concerts. 
 
Note:  Status is determined from the previous 6 months of service. 
 
Attendance and Participation/Merit System 
 As a professional organization of volunteer musicians, the Guam Territorial Band 
prides itself in being the most rehearsed and perform music organization with the 
busiest rehearsal and performance schedule in the Micronesia region.  Each band 
member is awarded certain points that correlate to the time that each band member 
contributes by attending rehearsals and performances.  These points will be used to 
take attendance and provide a fair and equitable means of distributing stipends, 
scholarships, and other incentives as adopted by the GTBS Board of Directors. 
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Official Functions/Required Performances. 
 
This policy will be used as a guide in determining official functions/required 
performances. 
 

1. All performances with at least seven (7) days advance notice shall be considered 
mandatory for attendance purposes.  

2.  All band members that know in advance that they will not be able to attend, 
MUST notify their leaders immediately so they can accommodate for your 
absence.   

3. As much as possible, Band Masters will notify band members of any impending 
performance or concert as soon as they receive confirmation of such events.   

4. The Band Master’s immediate mode of disseminating information is the GTB 
website at: http://www.gtb-guam.org  All band members are required to 
register for the site in order to be notified via e-mail of all GTB events. 

 
As the “Official Band of Guam, USA” all band members, unless excused by their 
respective Band Masters, are required to perform for the following: 
 
1. Governor and Lt. Governor Inauguration 
2. Senatorial Inauguration 
3. State Funeral (bugler and drummer) 
4. Memorial Day  
5. Liberation Day  
6. Veteran’s Day  
7. UOG Graduations  
8. GCC Graduation 
9. Request by any Government of Guam Agency  
 
Band members that wish to be excused for certain performances due to religious or 
other personal reasons, must notify their immediate leader in order to properly plan for 
your absence. 
 
Band members that know of any impending absences must notify their immediate 
leader in order to properly plan for your absence.  Prior to taking leave, band members 
must insure that their immediate leaders have any music in your possession that is 
crucial to mission success.
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The Merit System 
 
 Rehearsal Attendance.   
 1. 2 points is awarded to each member that attends any small group, 
sectional, or tutti rehearsal in its entirety with the proper attire, music and equipment. 
  
 2. 1 point is deducted if a band member is tardy, leaves early, is lacking 
music already issued, is lacking the proper equipment or instrument, or any 
combination thereof.  This is the maximum deduction for rehearsals.  
 
 Performance/Concert Attendance. 
 1. 5 points is awarded to each band member that attends any small 
ensemble, special ensemble or tutti performance or concert in its entirety with the 
proper attire, music and equipment. 
 
 2. 1 point each is deducted if a band member is tardy, leaves early, is 
lacking music already issued, and/or is lacking the proper equipment or instrument.  
The maximum deduction for performances and concerts is 4 points. 
 
Note:  
1. Each month the Band Manager will publish an attendance report outlining each band 
members’ rehearsals and performances record.  This will be made public for all to see. 
 
2.  Band members that notice discrepancies in the attendance reports have a 
maximum of 30 days upon publishing of the report to bring the matter to the Band 
Manager.  All attendance records will be made part of the band members’ permanent 
record for future reference when considering advancement in rank and merit 
incentives. 
 
3.  For recording purposes, attendance records for all band members including those 
under initial probation (prior to initial assessment) will be recorded starting the first day 
of attendance. 
 
4.  Weekly small group attendance reports must be submitted to the Band Manager for 
proper recording. 
 
 
 
 
 
 
 
 
 



GTB Band Member Handbook   p. 29 

The Uniform Code: 
All band members must procure and maintain at least one set of all adopted GTBS 
uniforms.  They include: 
 
Uniform A.  Military-like uniform 
The official band uniform is the adopted black and bluish-gray quasi-military uniform 
provided by Royal Bic.  This uniform will be worn pressed or dry-cleaned.  It will also 
be used with a black beret and crest, black undershirt, black socks and leather type 
shoes. 
 
Uniform B. Formal Attire:  Tuxedo (males) or Gown (females) 
 Tuxedo  

– black tuxedo (top and bottom)  
– white bow-tie long sleeve shirt  
– black bowtie and cummerbund set 
– black socks and dress shoes 

 
Note: The alternative uniform will be a black suit or a formal black long sleeve shirt with 
black slacks. 
 
 Gown 

- length must be below the knee or longer 
- color must be subtle, dark color, and must be business professional 
- black sandals or shoes with heels longer than 2 in. 

 
Note: The alternative uniform will be a black long sleeve shirt with black slacks. 

 
Uniform C. Athletic wear 
 Male and female 

- white crew neck shirt with the least amount or no logos or writings 
- khaki shorts 
- crew length socks 
- running/cross training shoes 
- baseball cap or similar hat with no offensive slogans, drugs, alcoholic or 

tobacco related products.   
 
Other uniforms may be adopted by each regional band, special ensemble or small 
ensemble to cater certain events.  The standard is to be uniform.  Therefore, be 
uniform.  This will be dictated by senior leaders. 
 
Hair Policy for all uniforms. 
 Male:  Hair is to be kept neat and short in length where the hair does not touch 
the ears or collar.  No sideburns.  Military style haircuts are preferred. 
 
 Female:  Hair is to be tied up into a bun and away from the face. 
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Awards and Decorations 

Upon certification by any administrative leader and the publishing of official orders, the 
following ribbons and cords may be awarded: 
 
Ceremonial Concert Band Ribbon #30 
Is awarded upon completion of the first assessment.  
 
Marching Band Ribbon #31 
Is awarded upon certification of marching a minimum of 3 parades within a year. 
 
Jazz Ensemble/Popular Idiom Group Ribbon #33 
Is awarded for participation in a Jazz Ensemble or Popular Idiom Group for a minimum 
of one year. 
 
Musical Pit Orchestra Ribbon #36 
Is awarded for participation in at least two musical theater pit orchestra affiliated with 
the Guam Territorial Band within a three-year period. 
 
Select Wind Ensemble Ribbon #38 
Is awarded to individuals that attain the rank of Musician.  It will replace the Ceremonial 
Concert Band Ribbon. 
 
Recruiting Ribbon #86 
Is awarded to individuals that have demonstrated leadership in recruiting for new 
members.  At least two new recruits must assessment in order to receive this award. 
 
President’s Citation Ribbon #87 
Is a discretionary award given by the President of the Board to any instrumentalists in 
the Society.  The criteria for receiving this award may change from time to time as the 
President also changes. 
 
Chief Band Master’s Citation Ribbon #88 
Is an award given by the Chief Band Master to one instrumentalist per year that has 
demonstrated the characteristics necessary to upholding the objectives of the Guam 
Territorial Band Society. 
 
Regional Band Master’s Citation Ribbon #89 
Is a discretionary award given by the Regional Band Masters to instrumentalists within 
their district that has fulfilled the criteria set forth by the District Band Master.  There is 
no limit to the number of recipients for this award.  
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Section Ribbons: 
Woodwind Family Robbon#42 
Brass Family Ribbon #43 
Percussion Family Ribbon #44 
String Family Ribbon #45 
Keyboard Family #46 
 
Is given to each instrumentalist based their main instrument. 
 
Outstanding Sight Reader Award Ribbon #73 
Is given to instrumentalists that have scored above 90 on the Watkins Farnum Sight 
Reading Test at least twice consecutive. 
 
Music Theory Award Ribbon #74 
Is given to instrumentalists that undergo examination for music theory and receive a 
passing score from the Associated Board of the Royal School of Music. 
 
Solo Award Ribbon #63 
Is given to instrumentalists that participate in a solo contest. 
 
Instrument Principal Ribbon #39 
Is given to the highest assessment scorer within the musical season.  Only one per 
instrument is allowed to wear this ribbon per region at any one time. 
 
Band Staff Ribbon #24 
Is given to all that have served as a staff member to the District Band Master, Chief 
Band Master or the Board of Directors. 
 
Double Citation Cord Unit Identifier: (to be worn on the left arm) 
Silver – Omega (Island Wide) 
 
White – Central District  Band Alpha Members Only 
Black – Northern District  Band Gamma Members Only 
Gray – Southern District  Band Epsilon Members Only 
 
 
 
 
 
 
 
 
Sample Double Citation Cord 
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Ribbon Color Guide and Examples 
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Equipment Use Policy 
 
The Guam Territorial Band currently has a very small inventory of instruments; 
therefore, the members are required to make their own arrangements for buying or 
renting an instrument.  In the event the band does have an instrument, which is needed 
by a member, the band member and the equipment coordinator may enter into the 
following loan agreement, with the understanding that the Equipment Coordinator may 
request that instrument be returned at anytime.   
 

• An agreement is only valid for one year at a time. 
• The instrument must be in good working order at the time of loan and the 

condition of the instrument should be duly noted.  
• $50 deposit / usage fee that may be carried over from year to year to be paid at 

the time the instrument is lent to the individual.  Individuals under the age of 18 
must have a parent or guardian signature. The deposit will be refunded if the 
instrument is returned in good shape.    

• In the case of theft or major damage to the instrument or case, the Equipment 
Coordinator must be notified immediately, in order to insure that proper steps 
are taken to recover the instrument, to file any possible policy claims and to 
insure the instrument is not further damaged. 

• The lessee will be held responsible for the replacement value of the instrument 
or for damages if negligence or criminal intent was involved. 

• Annual physical inventory.  The lessee will present to the Equipment Coordinator 
the lent instrument for inventory and inspection each year on the anniversary of 
the lending date in order to renew the lease contract. 
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Sheet Music Use Policy: 
 This policy is to be enforced by the music librarian(s) of the Society. 
 

1. Music folders may be made available to Band member.  They are to be 
kept neat, organized and alphabetized. 

2. Band member must ensure that all music in their possession will be at all 
rehearsals and performances.   

3. Original copies of music will be signed out to section leaders for proper 
accountability and further distribution to section members.   

4. Band member who lose, misplace, or destroy the original copies of sheet 
music must notify their section leader and/or band librarian for 
replacement.  The band member will be charged a replacement fee of $5 
per selection. 

5. Librarians will ensure that all original copies of sheet music will be at all 
rehearsals, performances and concerts.  This set will be known as the 
“reserve.” 

6. Music borrowed from the “reserve” is to be returned back to the librarians 
immediately after use.  It is not permitted to be taken off the immediate 
premises without being properly signed out with a librarian. 
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Code of Conduct 
The code of conduct shall be enforced by the Regional Band Musicians’ Council. 
 
 The Guam Territorial Band is the official band for Guam.  A code of conduct is 
established in order to maintain proper discipline, respect, and demeanor while 
rehearsing or performing.  While in uniform (especially on school grounds), band 
members are not to: 

i. smoke tobacco or any other recreational drugs 
ii. Consume tobacco, alcohol, recreational drugs, controlled 

substances, or narcotics 
iii. Fight or cause a riot 
iv. participate in the act causing of graffiti. 
v. conduct themselves in a manner that would place the Guam 

Territorial Band in an embarrassing situation. 
vi. commit a crime (at the least a petty misdemeanor) 

 
 Any member found guilty of such offense may be placed on probation or 
dismissed from the band.  If a member is placed on probation, full membership is 
restored after 30 days or at the discretion of the Regional Musicians’ Council.  In the 
event a violation of the code of conduct is made again, the member will be dismissed 
from the Guam Territorial Band. 
 
 All members must be responsible for any guest they sponsor to a rehearsal, 
concert, or performance.  All guests should abide by this code of conduct when 
affiliating with band members.  Any guest found violating the code of conduct may be 
asked to leave rehearsals or performance sites.   
 
Band members are expected: 
 

1. to be punctual and prepared musically and with the right equipment at all 
rehearsals, performances and concerts. 

2. to notify their immediate leader of any impending absences. 
3. to find a replacement for your part should you be on an extended leave of 

absence. 
4. to be motivated to share their gift of music with their fellow band mates. 
5. to be helpful and supportive to other band members requiring additional 

assistance in learning their music. 
6. to take up the mantle of leadership in any area of expertise. 
7. to extend mutual respect to other members and the organization. 
8. to obey all orders and directives given to them by any leader appointed above 

them. 
9. to represent the band and the Island of Guam to the best of their abilities by 

contributing 110% of their talents. 
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Audio and Video Release. 
All band members, and in the case of band member under the age of 18 years, 
together with their parents/legal guardians, agree to allow the Guam Territorial Band 
Society and the media to take photographs, video and audio recording of all 
rehearsals, performances, concerts and tours for archival and promotional purposes. 
 
Athletic Physicals. 
Current (within the past 9 months) athletic/sports physicals will be required from all 
band members that participate in marching band activities.  A copy of any current 
school sports physical or documentation from a physician stating that the band 
member is able to participate in marching band would satisfy fulfillment of this policy. 
 
General Release of Liabilities. 
All prospective, current, alumni band members and in the case of band members 
under the age of 18 years, together with their parents/legal guardians, certify that the 
information provided on pages 37 of this hand book is true and correct to the best of 
his/her knowledge, and furthermore waive any and all claims against the Guam 
Territorial Band Society, their respective board members, employees, agents, 
representatives, successors, sponsors, benefactors, and other band members, arising 
from or in connection with any accident, injury, illness, or other damages that may be 
incurred by the band member’s property in connection with the band member’s 
participation in all band activities. 
 
The band member, and in the case of band member under the age of 18 years, 
together with their parents/legal guardians, have reviewed the Guam Territorial Band 
Band Member Hand Book, and therefore agree to indemnify and hold the Guam 
Territorial Band Society, their respective board members, employees, agents, 
representatives, successors, sponsors, benefactors, and other band members 
harmless from and against all claims, damages, cause of action, or other liabilities that 
may have resulted of the band member’s action or lack thereof 
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Guam Territorial Band Society 
Band Member Application 

 
Date: 
 
Instrument:       Position: 
 
Name:       Date of Birth: 
 
Mailing Address:      Home Phone: 
  
        Work Phone: 
 
        Mobile/Pager: 
 
E-mail Address: 
 
School currently attending: 
 
Band Music Experience/ Post Secondary Education: 
 
 
 
Current year’s community/school involvement: 
 
 
 
Other musical instruments: 
 
 
I, __________________________________________________, (parent/legal guardian of 

______________________________________________) do hereby acknowledge reading 

the above policies with my child, understand the requirement for maintaining band 

membership (and hereby give permission for my child to participate in all Guam 

Territorial Band activities.) 

 
________________________________________   _______________________ 
Signature of Parent/Legal Guardian     Date 
 
________________________________________   _______________________ 
Signature of Band Member      Date 


